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DEVELOPING WOMEN'S CAREERS IN
JAPAN

Huiping Xian, University of Sheffield, UK
Sachiko Takeda, Bournemouth University, UK
Satomi Moroda, Women and Work Research Centre, Japan
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About our project

- Is funded by the British Academy

- What we try to do:

1. Understand why so few women develop a
career in Japan

2. What are the key barriers for their progress

3. But some women did develop a career. How did
they do it —the successful cases?

ZOTOZTIPZOEDOVTRIECTBTVWLET L. 2 FFTITONLIOSIINCHOELT. ESR
(FIVFY2 17 hTI-NBRFEU. TVFTY2 17 HTI-2DEON, BRIHNSOEE TEINTLSETAT
FOT AFIZABANSHER B ZZ I TITOSTI MeATOEVNSTETT,
FBEOCOTOTIIMORBVEVID, BEZEZEIIVWSTOZ T MISHIZON VSR 3 RdhFE
9. (1 =BR) BARCBVTHIT7ZREIE TUKTENTERLMENESU TTARTIBVDIES SN
TNZERDZWEWITET T, FrUTZEENITES, FEEEITEKCETRL, T L I= A LWBA
BEEFNHZDTIN, FrI7EFEBESEDEVILE. FAIBI RO TEDBDSESZEETIK

Copyright (C) NPO Women & Work Research Center All rights reserved. -4 -



& ZDRATLEEUKEWSCETEHZD T, ENMRE BAZHENTETVST—ANIER (D BLDN, £
NZFIMBALIZVEVWSTENHDFEUIZ,

2 FETIUNES. BARTHEBOF THEMES LTI FEELTVIS, BRZHELTVISET5H
T, ZNZWHIF TV RERIREEL (F—RMEINEVSTEZARBALIZ LN,

3 mETIINEE. BEVVELTE. MO TIEREC LD ORI MET, RINLTFrUTEZEENT
WBLEZHEBWVBEFVBDIFT, TlE COANEBE EBEDSSICUTRDOF VI 7 ZIBBENTEZDON.
ENEIASHTREICIO T MOLTEDETIVIC, BFARCRBITENTERDOTIFRUVNEBWVFLUR,

About our project

- What we have done so far?

1. We conducted 25 in-depth interviews with women on
career track in 2016.

2. We analysed our findings.

2. We organised a workshop to disseminate our findings
(today).

What we will do next?
1. We will attend conferences to disseminate our findings.

2. We will publish our findings in internationally recognised
journals.
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R
UK

- Influence of capitalism and individualism

- Extensive legislation to protect women'’s rights for
education, employment, maternity.

- Education: 9% more female students attend
university.

- Employment: 57% (world bank 2016)

- Gender pay gap: 18%

- Career prospect: mid-managerial level N P
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R
UK

The major barriers

- Social expectations that women look after family
- Childcare (expensive, competitive)

- Career break after having children

- Work intensification / organisational culture

Good practices
+ Individualist culture encourages individual rights and

development
- Encourage shared parental leave )
+ Promote pay transparency and eguality 7| [
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L
China

- Influence of Confucianism, communism, and
recently some capitalism

- Some legislation to protect women's rights but
overall a weak legal framework

- Education: 51% university students are female
- Employment: 63% (world bank 2016)

- Gender pay gap: 35%

- Career prospect: mid-managerial level
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L
China

The major barriers

« Social bias against women

- Expectation that women should prioritise family
- Work intensification / organisational culture

- Weak legal protection

Good practices
- Childcare (widely available, affordable)
- Quota system
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Japan

- Influence of Confucianism and capitalism

- Some recent legislation to protect women'’s rights
in employment since 1986.

- Education: 44% university students are female
- Employment: 49% (world bank 2016)

- Gender pay gap: 30%

- Career prospect: junior-managerial level
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Japan

The major barriers

- Social bias against women

- Double-track career system

- Childcare (expensive, competitive)

- Career break after having children

- Work intensification / organisational culture

Good practices
- Paid nursing-care leaves
- Shorter working hours for mothers .
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Potential benefits of having more women
in employment
Long-term economic gain

- If we increase women's employment rate to 73%, it will results
in 9% increase of GDP for the UK (PwC report 2016).

- 11% of GDP increase for Japan (PwC report 2016).

Organisational gain
- More balanced decision-making
- Better understanding of market/ custormers

Personal gain (for women)
+ Confidence, empowerment, purchasing power, social security
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Potential GDP boost from incereasing the number of women
in work
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Recommendations

For organisations:

- Training for line managers

- More female mentors to share experience

- A more female friendly organisational culture
- Enhancing flexible working arrangements
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